
ULU Base Collectives (UBC) 

In the context of Ujamaa (Family Centered Economics) 

 

Purpose:  

The primary purpose for promoting ULU Base Collectives is to provide ways for ULU Members 

in local communities to participate directly in building and maintaining the ULU Cooperative 

Business Model among our people globally.  

 

Members of ULU are encouraged to form Base Collectives to accomplish the following: 

 

1. Build and expand ULU Membership 

2. Build and transmit cooperative culture 

3. Build and strengthen relationships among ULU Members 

4. Information sharing/study/learning 

5. Administer “Trade/Net Project” 

6. Help identify local and regional opportunities for ULU Co-op business development  

 

Structure of ULU Base Collectives (UBCs): 

 

1. UBCs are started with two active ULU Members with training and ongoing support from 

ULU Board/staff  

2. UBCs are formally recognized (as a Base Collective) after participation reaches five 

active members  

3. UBCs should grow no larger than fifteen (15) Members and there can be multiple UBCs 

in any City or Community 

4. UBCs are led by co-point persons (gender balanced if possible) approved by Board/staff 

of ULU and supported by local Base Collective 

5. At least one Member should be selected as Social Coordinator      

6. Ideally, all members of the UBC should reside within the same local community 

 

Process/management of UBCs: 

 

1. ULU Member(s), who wish to form a UBC should connect with ULU by calling  

404-592-2780 or by e-mail @ info@usliftingus.com   

2. The UBC should connect with other UBCs for advice/info sharing 

3. It is highly recommended that UBCs meet face to face once a month. If meeting face to 

face is not always possible, then the UBC will communicate at least once a month by 

whatever communication means are available and allowed 

4. Meeting process: Consensus (Rotational) (highly recommended) 

 

Anticipated Outcomes/Achievements: 

 

 

 

 

1. The creation and success of UBCs should result in the formation of fully 

functioning co-op businesses in local communities supported by an 

informed, energetic and empowered membership base with significant 

community involvement. In addition to creating new jobs and stimulating 

the local economy, these ULU Businesses will also support charities 

recommended by the local UBC.   
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