
Collective Mind Process (Rotational Consensus - 1) 
Last revised May 2, 2020 

 
*A Meeting Management Process/Method in the context and spirit of “Family-Centered 
Economics” as advanced by ULU. This process and method is effective in all group meetings 
and for any purpose. Users of this process and method are charged with submitting specific 
suggestions to improve and strengthen this process. Click Here to Submit  
 
The objective here is to maximize the opportunity for authentic contributions from each participant in a 
meeting so that the overall aim(s) of the collective might be realized. This process clears the way for 
maximum input from each participant in a meeting, helping to insure success for the group as a 
whole.     
 
Elements and process: 
 

1. Meetings are called and attended by persons who have been selected and empowered to 
participate. 

2. Each meeting uses a trained facilitator (by whatever name) and when possible, facilitation 
responsibility should be rotated as well 

3. The facilitator works from a shared agenda created in advance and made up of:  
a. Reflections (the ULU Affirmation)  
b. Instructions (process managed & set rotation  
c. Reports to be made and accepted or rejected,  
d. Resolutions to be adopted or rejected,  
e. Call for old business,  
f. Call for new business,  
g. Assignments,  
h. Adjournment/close.  

4. Business is conducted rotationally, with the facilitator placing agenda items into the circle (on 
the table/on the floor) one item at a time and deliberations/discussion restricted to two persons 
only; the facilitator and the participant whose term it is based on rotation from seat/position 1 
through the number of participants and from right to left (counter clockwise). 

5. Each participant, when it is their turn to speak opens with “Thank you for the opportunity to 
share”. The participant then shares their gift of information and insight as quickly and precisely 
as possible and ends by saying “I yield and pass”. If the participant has nothing to say or offer, 
the participant still says “Thank you for the opportunity” and also says “I have nothing to 
share/offer at this time and I pass”.  If the participant has nothing to say or offer and the 
participant feels that the discussion should end and come to some resolution, the participant 
says “Thank you for the opportunity” and then “I yield the floor and call for resolution”.   

6. The Facilitator may, at his or her judgment, call for input (for point of clarity only) from a 
participant  not in rotational sequence,  

7. The Facilitator keeps the rotation going only if (in the opinion of the Facilitator) there is 
valuable information and insight being shared and when there is sufficient time remaining. 

8. As soon as the facilitator senses adequate agreement, she or he speaks for the collective and 
states in specific language the presumed agreement 

9. The facilitator then starts a new round/rotation to affirm consensus  
10. A decision/resolution is affirmed when every participant agrees or when all but one participant 

agrees. No decision or resolution is reached when two participants  do not agree  
11. When a decision/resolution is affirmed and there is a dissenter, the facilitator should request a 

statement in writing from the dissenter to be filed with records (minutes) of the meeting for 
possible future reference 

https://www.usliftingus.com/contact-ulu


12.   
 
Addendum narrative: This system and process, when adequately developed and orchestrated by a 
skillful facilitator, frees the collective to release the knowledge, wisdom and love that is naturally with 
and within us. This system and process, when properly administered, energizes each participant and 
clears away emotional logjams as participants come to understand and know that he or she is not 
needed to be “superstars”  and that the knowledgebase and wisdom of the “Collective Mind” is 
infinitely more powerful than the minds of the group not engaged in this process.  
 
We should see this process as an essential tool of liberation and social development. As such, no 
less attention should be paid to the perfection of this process than to any other aspect of our overall 
process. There might not be anything more powerful than the fusion of the Afrikan Mind and our 
ability to focus this resource toward desired objectives.  


