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“Because we are, therefore I am and because I am therefore we are.” (African Proverb) 

This familiar African proverb provides a dialectical paradigm that corrects the false dichotomy 

introduced by a euro-centric world view that sets the individual against the society. The seminal idea 

embedded in this ancient proverb that the individual and the community are twin poles of the same 

single entity guides the Us Lifting Us Economic Development Cooperative.  This values document focuses 

on three vital areas -- character development, community empowerment and wealth generation as they 

relate to the “cooperative” and explicates the conceptual framework for our social and business culture.   

The purpose of this document is to set forth the values and the code of ethics that undergirds 

our governing practices and are the responsibility of each member of the Cooperative to uphold.  The 

values of truth, justice, order, harmony, balance and reciprocity are the roots and soil of the Us Lifting 

Us Economic Development Cooperative. The synergy of the interaction of these six core elements gives 

the cooperative its heartbeat, pulse and African derived consciousness. These foundational values are 

further codified in the Nguzo Saba (seven principles):  1-unity, 2-self-determination, 3-collective work 

and responsibility, 4-co-operative economics, 5-purpose, 6-creativity and 7-faith. 

We are indebted to Mwalimu Julius Nyerere for his definition of ujamaa, which precedes 

‘cooperative economics’ and actually means “family hood”.  Once we re-establish healthy familial 

relationships amongst ourselves we can then begin to change our attitudes and practices around how 

we conduct commerce.  The goal is no longer consumption for status (which was never our goal) or 

worse consumption for the sake of consumption. The goal of this cooperative is to help our community  

return to a definition of life centered around  our sharing our gifts with one another and loving each 

other for just who we are, not for what we possess or what we can contribute. 

Because the Cooperative is a living, breathing organism as well as being a business organization, 

this document addresses the character development of its members, the goal of community 

empowerment, and lastly wealth generation which we view as the by-product of our character 

development and community empowerment policies.  We view ULU as a tree rooted in the soil of truth, 

justice, order, harmony, balance and reciprocity; the trunk of the tree represents the seven principles-

unity, self-determination, collective work/responsibility, cooperative economics, purpose, creativity and 

faith; and the branches and leaves of the tree are the relationships, commerce, trade, businesses and 

other economic activity conducted by the members of the cooperative to generate wealth for ourselves 

and our posterity. 

CHARACTER DEVELOPMENT: 
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Truthful, respectful, loving, honest and open communication between members, passionate 

about power building, imbued with a sense of urgency, conscious of our history and struggle as African 

descended people, aware of our present predicament, always improving and increasing our skills and 

competencies, unselfishly courageous and doggedly determined to turn our condition around, are the 

hallmark character traits we seek to cultivate in ourselves and all those who join in this enterprise with 

us. We seek the highest level of transparency as a business and as a community such that “integrity, and 

uprightness” become the defining descriptors of how we conduct our business and ourselves on the 

planet. These are the essential character components of the members of Us Lifting Us. We are building a 

culture. We never lie, we don’t cut corners, and our word is our bond! “The members matter but the 

character of the members matters most.” 

COMMUNITY EMPOWERMENT-“NATION BUILDING”: 

 Us Lifting Us Economic Development Cooperative succeeds because of its nature.  Our prowess 

and power are derived from the integrity of our internal relationships.  Knowing we are responsible and 

totally dependent on only one another, we become each other’s keepers.  We hold ourselves mutually 

accountable for promises and commitments to the institution and to the community. 

 As all students of community empowerment and nation building are aware, the economic 

system of a community provides the base or foundation that the community or nation rests upon.  An 

economy is the system that allows for the creation and distribution of goods and services, a currency or 

means of exchange, and also provides the various market places where commerce takes place, where 

people buy and sell, trade or barter, for the staples, services and products necessary to sustain and 

enhance life. The social values in the economy always replicate themselves throughout the society and 

in all of its other institutions, e.g., family, schools, churches, political systems, media, and the arts. 

Therefore, more than a business, Us Lifting Us Economic Development Cooperative is the beginning of a 

national Black economy in service to African descended people and their supporters. It is one of many 

such developing economies emerging in this historical moment to replace the moribund, decaying, and 

destructive system of capitalism and imperialism that is strangling the entire global population and 

rendering the planet uninhabitable.  Our community only has true power when it has the capacity to 

define, determine, and operate its own economic system. Ours is a relational economic model designed 

to foster healthy cooperative relationships throughout our communities both here and abroad. We want 

to be absolutely clear on this point: we are not building a commodity/profit driven economic system 

that objectifies people and other life forms for the purpose of exploiting their intrinsic value for the 

benefit of a tiny elite sitting atop the social order.  The ultimate purpose of Us Lifting Us is to return the 

existing vertical-subordinating-social-hierarchy in our communities to its original, horizontal, egalitarian 

state; to create a foundation and an economic platform for empowering Black communities locally, 

across the United States of America, and around the world.  Most importantly, we see this economic 

cooperative as the nascent or embryonic economy that will grow to support and sustain the coming 

global African nation, as a sovereign, independent, United Peoples of Africa. 

WEALTH GENERATION: 
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Us Lifting Us Economic Development Cooperative is an intergenerational wealth building 

enterprise.  The focus is providing equal prosperity or opportunities for equal prosperity that give us the 

capacity to control the economics of our community. The relationships that are created, through a 

process of education, will guarantee our ability to protect the wealth and financial resources of our 

community and put us on a path to an economically sustainable future. 

The Cooperative belongs to the people.  It is a democratically operated and controlled economic 

institution at the base of our community in service to our people. It honors the international principles 

of cooperation adhered to by all cooperatives: 

• Voluntary and open membership 

• Democratic member control  (Each member exercises only one vote) 

• Member Economic Participation (Each member owns at least one Coop Unit) 

• Autonomy and independence 

• Education/training/and information 

• Cooperation among cooperatives 

  

One trillion dollars courses through the national black community each year, and approximately 

60 billion dollars flows through Black people’s hands in metro Atlanta annually. We in effect are 

constructing a dam (that is, taking decisive action with money) to harness this tremendous economic 

resource and put it to work for our community, building schools and other much needed social 

infrastructure and creating intergenerational wealth that can be passed on to succeeding generations. 

Capturing just one half of one percent of this economic torrent would result in more than 5 billion  

dollars on the national level and 300 million locally roaring through Us Lifting Us Economic Development 

Cooperative breathing new commercial life into our neighborhoods and communities, creating jobs, 

new businesses, and opportunities for global trade. 

The first by product of this cooperative is the creation of large-scale employment opportunities 

for ourselves, particularly our youth.  In addition, the Cooperative will make distributions to each 

member- owner placing into the hands of our people an economic instrument generating true wealth 

for the present and wealth to pass forward to children, grandchildren, and great grandchildren.  Not 

only will we pass wealth forward to succeeding generations, but also local, national and global 

institutions for them to manage, operate and expand that will stimulate their genius, utilize the full 

range of their gifts and talents and give them rightful cause to honor their elders and celebrate the lives 

of those who died fighting for our freedom and justice.  

SUMMARY: 

In summary,  truth, justice, order,  balance, harmony, reciprocity and  unity(recognize our 

oneness as a people with all creation and each other and seek to maintain it), self-determination (speak 

for ourselves, define ourselves), collective work/responsibility (we work collectively, not separately; 

cooperatively not competitively), cooperative economics (the goal of the economy is to meet the needs 
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of the community, not private profits for the few), purpose (to rebuild our communities/nations), 

creativity and faith (unshakeable knowledge of a Supreme Creative force/ being) are the values of the Us 

Lifting Us cooperative.  These provide the matrix for our decision making, the standards by which we 

evaluate all of our behaviors and how we measure our progress. 

 You hearers, seers, imaginers, thinkers, rememberers, you prophets called to communicate 

truths of the living way to a people fascinated unto death, you called to link memory with forelistening, 

to join the uncountable seasons of our flowing to unknown tomorrows even more numerous, 

communicators doomed to pass on truths of our origins to a people rushing deathward, grown 

contemptuous in our ignorance of our source, prejudiced against our own survival, how shall your 

utterance be heard?  (Two Thousand Seasons, Ayi Kwei Armah, 2000) 

How shall our utterance be heard?—through a living social institution and economic locomotive that is 

big enough, strong enough, fast enough, powerful enough, genius enough and determined enough to 

propel our people  into and through this millennium and the millenniums to come.  

How shall our utterance be heard? Through US LIFTING US ECONOMIC DEVELOPMENT COOPERATIVE 

AND WE,THE AFRICAN DESCENDED PEOPLE WHO MAKE IT UP AND RUN IT! 

Utter we will, build we must!   

“Up you mighty race, accomplish what you will!” (Hon. Marcus Garvey)    

 

 


